THE HONG KONG AWARD FOR YOUNG PEOPLE

AYP Programme Fund

Notes for Applicants

(revised as at September 2019)

Objective

The aim of the AYP Programme Fund is to encourage and promote Award activities carried out both locally and elsewhere.

Eligibility

(1)
AYP Participants/adult helpers undertaking/promoting Award activities.

(2)
Recognised AYP groups undertaking/promoting Award activities.

Application and Selection Period

(1)
Applications, in either English or Chinese, should be made through the sponsoring Operating Authorities to the Award Office. They will be considered in June and December of each year. Deadline for submitting applications for each round of assessment will be the 15th of May and November of each year. (Sponsoring OAs may set an earlier deadline for administrative work)
(2)
Application forms are obtainable from the Award Office, THE HONG KONG AWARD FOR YOUNG PEOPLE, Nos. 301-309, 3/F., Lai Kwai House, Lai Kok Estate, Cheung Sha Wan, Kowloon. It can also be downloaded from AYP website (www.ayp.org.hk ).
(3)
Assessment period will usually take about two months. After decision for granting funds have been completed, applicants will be informed of the results in writing. 

(4)
For applications that do not meet with the above-mentioned application deadline, special considerations can be arranged as long as funding is available. Such applications must be submitted to the Award Office two months before the programme commence. 

Selection Procedures

(1)
Applications will be considered by the Operations Committee.

(2)
Applicants may be required to attend an interview arranged by the Operations Committee.

Selection Criteria

(1)
Applicant’s/Applicant group’s background and financial need.

(2)
Nature of the activity

- whether there is a sound planning behind the activity;

- necessity for financial assistance;

- possibility of obtaining financial assistance from other sources

(3)
Ability to contribute to the Scheme upon completion of the activity.

(4)
Due consideration will be given to activities which help to promote the Scheme's image both locally and elsewhere.

(5)
Preference will be given to pioneering activities with innovative ideas.

(6)
Due consideration will be given to applications which will benefit the greatest number of applicants at the least cost, or to activities benefiting the AYP programme as a whole.

(7)
Special consideration will be granted for applications with special merits.

(8)
Under normal circumstances, purchase of equipment will not be supported.

Financial and Operational Regulations

(1)
The grant may not cover the full expenses of the activity. Unless otherwise advised by the Operations Committee, the maximum fund grant for each participant (including candidates, assessors, instructors and award leaders) in the same activity is HK$3,000 and the maximum grant is HK$50,000.

(2)
A detailed budget including a statement of estimated income from all sources and expenses to be incurred for the proposed activity should be given in the application form.

(3)
Payment will normally be made in the form of reimbursement. An evaluation report, together with a statement of Income & Expenditure, certified vouchers and copies of candidates’ record book (the first page of record book and the completed page of the respective Section) should be submitted via Operating Authorities to the Award Office within three months upon the completion of the project. The Operations Committee will keep track of the record for those applicants which failed to provide record book copies of candidates. The record will be taken into consideration for future applications.

(4)
After approval has been granted from Operations Committee, payment in advance of not more than 50% of the approved amount, may be entertained under special circumstances and upon special request unless otherwise advised by the Operations Committee. Such request will be referred to the Chairman of the Operations Committee for final decision. An interim financial report may be required if the Operations Committee deems it necessary.

(5)
In the event of procrastinating the date of proposed activity, applicant should make a request in writing to Operations Committee for approval.  The Operations Committee will consider each request individually and will grant a maximum of 6 months (from the original proposed date of activity).  In the event of changes during the progress of the activity, alternations should be reported to the Operations Committee for approval.

(6)
The Operations Committee reserves the right not to disburse the full awarded amount if the activity is found to be progressing unsatisfactorily.

Important Note

The Operations Committee reserves the right to alter the application criteria and regulations as and when necessary.

The programme fund should be used to subsidize, in majority, candidates to complete the three Awards and less in ratio for other participants.
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Additional Guidelines for applying AYP Programme Fund

1.  Funds will preferably be directed to candidates in fulfilling the requirements of the 3 Awards.

2.  Fund will be allocated in such a way that it will benefit as many applicant groups/participants as possible.

3.  The applicant groups/participants should bear a reasonable portion of the programme expenses.

4.  The items funded should be basic and essential to the programme. Any expenses beyond the very basic will not be provided.

5.  The amount of funding allocated to the applicant groups/participants will be based on the lowest possible cost in helping the participants to fulfil the requirements of the respective Section, e.g. expedition projects will be limited to 4-day-3-night and residential project activities to 5-day-4-night.

6.  Preference will be given to programmes designed to help participants fulfill the requirements of the relevant Section in whole rather than in part.

7.  Service projects that benefit the Award Scheme partly or wholly will be given preferential consideration. e.g. services offer to the Training Camp, Water Sports Centre, Award Centres and the like.

8.  Preference will be given to Exploration projects.

9.  In consideration of the cost-effectiveness of the Award programme, applicant groups are advised not to spend substantial funding on hiring instructors and the fact that the programme is not for elite training. They should also follow closely the guideline, if any, on the ratio between instructor and candidates as proposed by the respective Section Panel. Fund will not be granted to cover the portion of instructor fee considered to be excessive.

10.  If other funding support is sought and granted, the applicant group should spend all such fund first. Programme fund when granted will be reduced by the same amount to cover the expenses not financed by other funds.

11.  The Award title and/or logo should appear before the name of the applicant groups in those publications, banners, backdrops and press releases for the programme to be organized.

12.  Under normal circumstances, personal insurance will not be supported in the funding grant.
13.  Participants of programmes supported by AYP Programme Fund are NOT eligible to apply for Dr. Irene Tang AYP International Exchange Programme Fund, except those who are in need of financial assistance (for example, recipients of Comprehensive Social Security Assistance (CSSA) ). 
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	For Office Use only

	Application No.:


THE HONG KONG AWARD FOR YOUNG PEOPLE

AYP PROGRAMME FUND

APPLICATION FORM (FOR GROUP APPLICANTS)

	NOTES:

1. To be completed preferably by typing, and forwarded by the sponsoring Operating Authority to the Award Office, THE HONG KONG AWARD FOR YOUNG PEOPLE, Nos. 301-309, 3/F., Lai Kwai House, Lai Kok Estate, Kowloon. Fax No. 2725 1577.

2. Please read “Notes for Applicants” before completion of this Form.

3. All sections except F should be completed before submission to the Award Office.
4. The deadline for applications is 15th May and 15th November every year.
(Sponsoring OAs may set an earlier deadline for administrative work)
(For applications that do not meet with the above application deadline, special considerations can be arranged as long as funding is available. Such applications must be submitted to the Award Office two months before the programme commence.)


Section A -- Details of Applicant Group （*Please print in English for Section A）

	1)
	Name of Applicant Group
	


	2)
	Person to be contacted for further information

	
	a) Name
	
	Sex
	

	
	b) Address
	

	
	c) Telephone No
	
	(Office) 
	
	(Mobile)

	
	Fax No
	
	Email
	


Section B -- Programme
	1)
	Title
	


	2)
	Date(s) and Duration
	


	3)
	Location
	


	4)
	Award Level (B/S/G)
	


	5)
	Award Section (SER / SK / EXP / PR / RP)
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Section B -- Programme (Cont’d)

6)
Description of Programme (Use separate sheet if necessary)

(i)
 Objectives / aims

	

	


(ii) Programme Content
	

	

	

	


(iii) Timetable
	

	

	

	


(iv) Instructors (Please indicate number of instructors and qualification/experience of instructors)
	

	

	


(v) Expected number of AYP participants

	


(vi) If other participants are expected, describe recruitment criteria and numbers expected.
	

	


(vii) If the programme is related directly with the main theme of this batch of application, please state how the theme could be reached.
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Section C -- Finance

1) Budget
	EXPENDITURE (please specify items)


	HK$

	(a)
	
	

	(b)
	
	

	(c)
	
	

	(d)
	
	

	(e)
	
	

	(f)
	
	

	(g)
	
	

	
	Total:
	
	(A)


Less

	INCOME (if applicable) 


	HK$

	(a)
	
	

	(b)
	
	

	(c)
	
	

	
	Total:
	
	(B)


	Total for the activity                            (B)-(A):
	


2)
Amount of Grant sought from AYP Programme Fund

	HK$
	


3)
Have you applied/received money from other organization(s) for this activity?


If yes, please state:
	Name of
Granting Organization
	
	Date applied
	
	Amount Requested
	
	Amount Approved / 
Still Pending

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


4)
Have you received money from the Award Scheme previously?


If yes, please state:

	Year
	
	Activity funded
	
	Amount Received
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Section D -- Declaration

I declare that all information given above is true and correct according to my knowledge. I understand that I will be liable to refund the Committee the full amount awarded or any amount decided by the Committee if I am found to have given false information in the above application.

	
	
	
	
	

	Signature
	
	Name
	
	Date


Section E -- Recommendations

1)
For User Unit use only:


The activity is recommended / not recommended for the following reasons:-

	

	

	

	


	Signature
	
	
	UU Leader
	
	

	
	(                      )
	
	Post
	
	Date


2)
For Sponsoring Operating Authority use only:

The activity is recommended / not recommended for the following reasons:-

	

	

	

	


	Signature
	
	
	OA Representative
	
	

	
	(                      )
	
	Post
	
	Date
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Section F -- For Award Office use only:

	(a)
	This application is received on
	

	(b)
	This application is assessed by the Operations Committee on
	

	
	
	for HK$
	

	(c)
	The applicant were interviewed by the Operations Committee on
	

	
	
	for HK$
	

	(d)
	The final decision of the Operations Committee is to *grant/ not grant

	
	HK$
	
	for the activity.

	(e)
	Remarks:
	


	
	
	
	
	

	Signature of Manager – Award Service and Operations
	
	Name
	
	Date
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